2nd Public Hearing on Proposed 2018 Property Tax-Rate JEPUTY

To be held on Tuesday, August 21, 2018, at 6:00 p.m. in the Samuel A. Mever Board Room
located at the Elpha Lee West Building Room 105, at the Fort Mclntosh Campus, West End
Washington Street, Laredo, Texas

AGENDA
L. Call to Order
2, Roll Call
3. 2nd Public Hearing on Proposed 2018 Property Tax Rate — Mr. Cesar E. Vela, Jr.
4, Adjournment

Budget Workshop - AGENDA

To be held on Tuesday, August 21, 2018, immediately following the Second Public Hearing
on the Proposed 2018 Property Tax Rate, in the Samuel A. Meyer Board Room located at the

Elpha Lee West Building Room 105, at the Fort McIntosh Campus, West End Washington
Street, Laredo, Texas

1. Call to Order
2. Roll Call

DISCUSSION AND POSSIBLE ACTION
3. Presentation of Preliminary Draft of the FY 2019 Proposed Budget

4. Next Meeting Dates: Monday, August 27, 2018, 12:00 p.m. — Program/Policy Committee Meeting (if needed)
Monday, August 27, 2018, 5:30 p.m. — Building Committee Meeting (if needed)
Tuesday, August 28, 2018, 12:00 p.m. - Finance & Audit Committee Meeting (if needed)
Tuesday, August 28, 2018, 6:00 p.m. - Regular Board of Trustees Meeting
Monday, September 17, 2018, 5:30 p.m. — Board Workshop with Dr. Belle Wheelan

5. Adjournment

Board members will meet informally for dinner prior to the start of the meeting.
Although a quorum may be present, no College business is discussed.
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——Dr. Ricardo J. Sqlis; President




